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1. IllosicuuTeLHAA 3aIIHCKA
1.1. Heab u 3a1a4u AW CHUTIIAHBI
Llenb MUCIUTIINHEL:
dopMupoBaHUE y OOYYAIOMIMXCS CUCTEMHBIX IMPEACTABICHHN B 00JIACTH KaJIPOBOTO
oOecrieueHus MpoeKTa

3amaun QUCLUAIUINHEL:

® U3YYHUTH POJIb KaAPOBOI0 0OECIeueHHsI B pa3pabOTKe U peaIr3aluy IPOeKTOB
B OpraHHU3aluy;
® U3YYUTh TEXHOJOTHH (DOPMHUPOBAHUSA U PA3BUTHSA KAJPOBOTO 00ECIICUCHHS

IIPOEKTa

1.2. TlepevyeHb NIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHUs MO
JAUCUHHILINHE,CO0THECEHHBIX ¢ HHAUKATOPaMH JocTHxKeHust komnerenuuii I1K-1.3

Komnerenuus HNHankaTopbl KOMNETEHIU T Pe3yabTaThl 00yueHus
(K01 ¥ HANMEHOBAHHE) (Ko 1 HaHMEHOBAHHE)
I1K-1. Crocoben I1K-1.3. OuenuBaer 3HaTh
pcan30oBaTh 3(1)(1)CKTI/IBHOCTI) MCTOI[LI praBJ'IeHI/IH
WHBECTUIIMOHHBIN MPOCKT HCTIONE30BAHMS PECYPCOB 10 | 11epcOHATIOM TIPH PEATH3AIIAH

MHBECTHIMOHHOMY TIPOCKTY | yypecTULIMOHHOTO NPOEKTA

Ymern

VIPaBISATh MEPCOHATIOM MIPH
peanu3ainuy UHBECTUIIMOHHOTO
MPOCKTA

Bnaners

METOJIaMH YIIPABIICHHS
MIEPCOHAJIOM TIPU peaTU3aAlUH
WHBECTHITMOHHOTO MPOEKTA

1.3. MecTo AMCHUIINHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl
Hucuunnuna «KanpoBoe obecrieyeHHe NMPOEKTa» OTHOCHTCA K BapUaTHMBHOM YacTu

0JI0Ka AUCITUTUTHH Y4eOHOTO TIIaHa.



JUis  ocBOeHMsI JUCHMIUIMHBI HEOOXOAMMBI 3HAHUWs, YMEHUS M  BIaJCHUS,
c(OpMHUpOBAaHHBIE B XO/I€ U3YyYCHMs CIEAYIOIIUX TUCHUIUIMH M MPOXOKICHUS IPAKTHUK:
CoBpeMeHHbIE KOHLENIUU U MPOOIEeMbl POCCUHCKOIO MEHEPKMEHTA, YIIpaBlieHUE MPOEKTHO-
OpPUEHTHPOBAHHOHN opraHu3anuel, [IpakTika no nomydeHuro npodecCHoHaNbHBIX YMEHUH U
OTbITa TPO(PECCUOHAILHON AEATEIBHOCTH .

B pesynbrare ocBOeHMs AUCUUIUIMHBI (OPMHUPYIOTCS 3HAHMS, YMEHUS U BIIAJCHMS,
HEOOXOIUMBIE Ul M3Y4EHUs CIEIYIOLUX JAUCHUIUIMH W INPOXOXKAEHUS IPAKTUK:
IIpennumuiomnas npakrtuka, IloaroroBka kK cmade M clada TrOCyIapCTBEHHOIO JK3aMEHa,
3ammTa BBITYCKHOW KBaJIM(UKAMOHHOW palOoThl, BKIIIOYAs MOATOTOBKY K IIPOLEAYpE

3alIUTHI U IPOUCAYPY 3alIUTHI.

2. CTpyKTypa JTUCUMILTHHBI

OO6mast TpyIOEMKOCTh JUCHUIUIUHBI cocTaBisier 3 3.e., 108  akamemuueckux vaca

(oB).

O0beM TUCIUIUIHHBI B (pOpME KOHTAKTHON PabOThl 00YYArOMIMXCS ¢ TIEAaroriaeCKIMHU
paboTHukamMu U (WIKM) JUIAMHU, T[PUBICKAEMBIMH K peaau3alnuu 00pa30BaTelbHOMN
MIpOrpaMMbl HA UHBIX YCJIOBUSX, IPY MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATUN KonunuectBo
p 4acoB
1,2 Jlexunu 8
1,2 CeMuHapsbl/mabopaTopHble pabOThI 16
Bcero: 24

O0beM muCHHUIUIMHBL (MOAYNsI) B (OopMe CaMOCTOSTENBHOM padOThl O0yYaIOIIUXCS
cocTaBiseT 66  akaJeMHuecKHX 4aca(oB).

3. Conep:kaHue TMCUUIIMHBI

Ne | HaumeHnoBaHue pa3aesia Conep:xanne
AUCHHUIIMHBI

1 [ ITpobnemsbl KagpoOBOTO Ponb kagpoBoro obecriedeHus B peanu3aiiy MpoeKTa.
oOecrieueHus MpoeKTa Oco0eHHOCTH yNpaBiIeHUsI IEPCOHATIOM B 3aBUCUMOCTH OT

CTaJuu IPOECKTUPOBaHUs. BinsgHNE S5KOHOMUYECKUX
(hakTOpOB, CTUJIS U MPAKTUKHU YIIPABICHUS, PA3IUIUI
PBIHKOB TpyZa Ha YIIPaBJICHUE IIEPCOHAIIOM B IIPOEKTHOM
MEHEJKMEHTE.




Tpanchopmanus GyHKUIMN ypaBieHNs IEPCOHATIOM B
MPOEKTE.

[Tepconan nmpoekTa Kak
O0O0BEKT yIpaBiIeHUs

Knaccugukanus nepconana B IpoekTe.
CDYHKL[I/IOHaJIBHaSI, mrarHad, reHacpHas, BO3pacTHasA
CTPYKTypa IepcoHalla MPOEKTHBIX OPraHU3aL1i.
KaapoBblii moTeHIIMAT IPOEKTA.

KBanudukanuys 1 KOMIETEHLIUU IEPCOHAIIA IIPOEKTA.
OOmexopriopaTuBHbIE TPeOOBAaHUS K paOOTHUKAM B
IIPOEKTHOM MEHEIKMEHTE.

dopMupoOBaHUE KaIpOBOIO
o0ecriedeHus: IpoeKTa

CpaBHHTENBHBIN aHAIN3 TEXHOJOTHI oAOOpa mepcoHana B
mpoekre: Executive Search, Talents Search, Board Search,
Management Selection, Mass recruitment. Texuonorus
noadopa rnepcoHaga Ha MUPOBOM phIHKe Tpyna - Cross-
country search.

ConuanbHble CETU U CHEIHATN3UPOBAHHBIC CANTHI IS
mo0opa rmepconana B mpoekT . OCOOEHHOCTH TEXHOJIOTHH
monoopa u 0TOOpa BEICOKOKBATU(PUITUPOBAHHBIX
CIICUAIMCTOB B IIPOCKTHOM MCHCIPKMCHTC.

Texnonoeus 0m60pa KAHOUOAmMo8 6 npoekm. OCHOBHblE
amanvl U Memoowvl. JJonorHumenbHule 3manvl 0omoopa
Kanouoamos 6 npoexm. CpasHumenbHblll AHAIU3 NPAKMUKU
npoeedenUss OMmOOPOYHLIX MEPONPUATULL 8 NPOEKMHBIX
Op2aHU3aAYyUAX.

Ananranus nepcoHaia
MPOEKTA

Pa3paboTka ajanTaoHHBIX IPOrpaMM JUIs paOOTHUKOB B
npoekra. [Ipeononenue poneBsIx IpodieM B yIIPAaBICHUH
MIEPCOHAJIOM.

OO01ue 1 crienraIu3upoBaHHbIe IPOrpaMMBbl alaliTalluu
JUIs TIepcoHana MpoekToB. OcoOeHHOCTH (HOpMUPOBAHUS
KOJIJICKTHBA.

Kpocc-KkynbTypHble KOMMYHUKAIIMH B TPOEKTHOM
MeHekMeHTe. CpaBHUTEIBHBIN aHAIN3 TPAKTUKA
aJlanTalyy IepcoHana B MPOEKTe.

Hononnumenvhuvle hynkyuu ciyxcd ynpagieHuss nepcoHaiom
no aoanmayuu pabomHUK08 NPoeKmd.

OrneHka nepcoHana
MpOeKTa

]_II/IKJ'I OIICHKHU MIEPCOHAJAa B MIPOCKTHOM MCHCIP)KMCHTC.
Oco0eHHOCTH OIIEHKH MepCcoHana, paboTaroIero B B pa3HbIX
npoekrax. HezaBucumas oneHka nepcoHana mpoeKTHOM
MeHexMeHTe .CpaBHUTENbHBIN aHaIN3 IPAKTUKU OLIEHKU
MepcoHaJIa B MPOEKTHOM MeHeKMeHTe . COBpeMEHHBIE
METO/bI OLIEHKH IEPCOHANA. YUET KPOCC-KYJIBTYPHBIX
pa3IM4uil TP OLIEHKE NMEePCOHAJIA.

[Tpodeccronanbroe
oOyueHue
nepcoHana IpOeKTa

OcHOBHBIE MOAXO/IBI K TPOGECCUOHATTEHOMY 00yUYEHHIO
nepcoHasaB npoekra. KopnopaTuBHbIN YHUBEPCUTET.
JlucraHIoHHOE 00yueHue nepcoHana. KoyuyuHr kak MeTos
poeccuoHaNbHOTO Pa3BUTHS COTPYAHHUKOB.
Hlectunenesas nporpamma IlItudens s noagroroBku
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YIPABICHYECKUX KAJAPOB MPOEKTHBIX OpraHu3aIuil.
Pa3BuTHe HaBBIKOB PYKOBOJIUTENEH 1JIs1 IPOBEICHUS
npodeccruoHaNbHOMN IKCTIEPTH3bI PAOOTHUKOB B IPOSKTHOM
MEHEDKMEHTE . PazBuTHe ClTOCOOHOCTEN PYKOBOIUTENCH K
o0ecriedeHnto HHHOBAIM B padote. [Iporpammbl pa3BuTus
KOMMYHHMKATHBHON KOMIIETEHIIUH COTPYIHUKOB.

CTUMYIIMPOBaHUE TPyAa
IepcoHaNa IPOEKTa

7 | Ocobennoctu ynpasiaeHust | OCHOBHbIE KOHLEIIUH YIIPABIECHUS Kapbepoil paOOTHUKOB B
Kapbepoii rmepcoHanma MMPOEKTHOM MeHeKMeHTe: Succession Planning, Talent
[IpoeKTa management.

Poranus nepconana B IpOEKTHOM MEHEIKMEHTE.
CpaBHUTENIBHBIN aHAIU3 IPAKTUKU YIPABICHUS Kapbepon
paOOTHUKOB B IPOEKTHBIX OPraHU3aIMsIX.

8 | MoruBanus u MotuBanus 1 3p(HEeKTUBHOCT TPYIOBOM IEATEIBHOCTH

nepcoHana. OCHOBHBIE METO/BI CTUMYJIUPOBAHUS TPYILOBOU
JeATEIbHOCTU IIEPCOHAIIA B IPOCKTHOM MEHEIKMEHTE.
IToaxoas! kK cucTeme omIaThl Tpyaa pabOTHUKOB Pa3HbIX
KAaTeropui B IPOEKTE.

CpaBHUTENBHBIN aHAIN3 IPAKTUKY MOTUBALUU U
CTUMYJIMPOBaHUS TPpyJa paOOTHUKOB B IPOEKTHOM
MEHEIKMEHTE.

4. Oopa3oBare/ibHbIE TEXHOJIOTHUH

HaumenoBanue |(Buabl yueOHbBIX
Ne . Oo0pa3oBare/ibHbIe TEXHOJIOTUH
pasaea 3aHATHH
1 2 3 4
1 |IIpoGnemsr Jlexuus-Busyanuszanus ¢ 3JI€MEHTAMHU JIEKIIUU
KaJ[pOBOTO JUCKyCCUU
P Jlexnus 1 (1yac) Y
o0ecrieyeHus Ceninan 1 CemuHap-nucKyccus
MPOEKTa P [ToaroToBka K CEMUHAPCKUM 3aHATUSAM
CamocrosTenbHas
OreHka paboThl Ha cEMUHape
pabota
bimi-tect
KoHcynsTHpOoBaHKE U IPOBEPKA JOMAITHUX 3aJaHUI
IIOCPEICTBOM DIEKTPOHHOM IOYTHI
2 |Ilepconan Jlexuus-Bu3yanuzanus ¢ 3IeMEHTaMU JIEKIUN
p Jlexmus 2 (1yac) H Y H H
MIPOEKTa KaK JUCKyCCUU
Cemunap 2
00BEKT CemuHap-nucKyccus
CamocrosiTenbHas
yIpaBIeHUs Ornenka paboThl Ha CEMUHApE
pabora
biun-recrt
[ToaroToBka K CEMUHAPCKUM 3aHATUSAM
KoHcynsTrpoBaHKE U IPOBEPKA JOMAITHUX 3a1aHUI
ITOCPEJICTBOM IEKTPOHHOMN MOYTHI
3 |@opmupoBanue |Jlexnus 3 (luac) |Jlekuus-Busyanuszanus ¢ JIeMEHTaMHU JEKIIUU
KaJ[pOBOTO Cemunap 3 JTUCKYCCHU




oOecrieyeHus CamocrostenbHas |{CeMUHap-IUCKYCCHS
IPOEKTa pabota Oruenka paboThl Ha CEMUHApe
biun-rect
[ToaroroBka K CEMUHAPCKUM 3aHSATUSIM
KoHcynbTupoBaHue U poBepKa JOMAIIHUX 3aJaHUuN
MOCPEACTBOM 3JIEKTPOHHOM MOUTHI
Ananranus Jlexnus-Bu3yanuzanus ¢ 3J€MEHTaAMU JIEKLUN
nepcoHasa Texus 4 (14ac) JTUCKYCCUU
IIPOEKTa CemuHap-1ucKyccus
Cemunap 4
CaMOCTOS T HAS [ToaroToBka K CEMUHAPCKUM 3aHATUSIM
Ouenka paboThl HA CEMUHApE
pabora
bmui-tect
KoHcynbTrpoBaHue U poBepKa JOMAIIHUX 3aJaHUN
MOCPEACTBOM 3JIEKTPOHHOM MOUTHI
Onenka Jlekuus S (luac)  |Jlexuus-Bu3yanu3anus ¢ SI€MEHTaMH JIEKIUH
nepcoHasa Cemunap 5 JIUCKYCCUU
IpOeKTa CamocrosrensHas |CeMuHap-AUCKYCCUS
pabora Oruenka paboThl HA CEMUHAPE
biui-tect
[ToaroroBka K CEMUHAPCKUM 3aHATUSAM
KoncynsrupoBaHue u mpoBepka JOMaITHUX 3a/laHui
IIOCPEJICTBOM IEKTPOHHOMN IOYTHI
[Tpodeccuonansx Jlexuus-Bu3yaau3amys ¢ 3J€MEHTaMU JIEKIIUU
oe oOydeHue Jlekmus 6 (lwac) |muckyccuun
nepcoHaa Cemunap 6 CemuHap-nucKyccus
MPOEKTa CamocrosTenbHas |OneHka padoThl Ha CEMUHape
pabota bun-tecr
[ToaroToBka K CEMUHAPCKUM 3aHATUSAM
KoHcynprupoBanue 1 npoBepka JOMaIIHUX 3a/1aHHi
ITOCPEICTBOM IEKTPOHHOMN MOYTHI
OcobeHHocTtH Jlexmus 7 (luac) |Jleknusi-Bu3yanu3aius ¢ 3JIeMEHTaMU JIEKIIUU
YIIPABIICHUS Cemunap 7/ JTUCKYCCUU
Kapbepoil CamocrositenbHas |{CeMUHap-IUCKYCCHS
nepcoHasna pabora OrneHka paboTHl HA CEMUHAPE
IIPOEKTa baun-tect

HOJIFOTOBKa K CCMHUHApPCKUM 3aHATHAM
KoHcynsTrpoBaHKE U IPOBEPKA JOMAITHUX 3aJaHUI
ITOCPENICTBOM IEKTPOHHOMN MOYTHI




8 |MoruBanus u Jlexius-Bu3yanu3anus ¢ AIeMEHTaMH JIEKIIUN
crumynupoBanue |Jlexkums 8 (1uac) |auckyccuun

Tpyna nepconana |Cemunap 8 CemuHap-1ucKyccus
IPOEKTa CamocrosrenbHas |[IoaroroBka k ceMHUHApPCKUM 3aHATUSM
pabora Ouenka paboThl HA CEMUHAPE
biun-tect

KoHcynbsTupoBaHue U MpoBepKa JOMAIIHUX 3aJaHUN
IIOCPEACTBOM 3JIEKTPOHHOM ITOYTHI

B nepuoa BpeMeHHOIro MpHOCTaHOBIIEHUS MOCEIIEHUST 00y4YaroIUMUCS OMEIIEHUN U
tepputopun PITVY. nns opranuszanum ydeOHOro mpouecca ¢ NPUMEHEHHUEM 3JIEKTPOHHOIO
o0y4yeHMsI M JUCTAHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHMH MOTYT OBITh HCIIOJIb30BaHbBI
clleiyIole 00pa3oBaTesIbHbIC TEXHOJIOTHU:

— BUJCO-JIEKIINH;

- OHHaﬁH-HGKHHH B pCKUMC pCaJIbHOTO BPEMCHH,

— DJJIEKTPOHHBbIE Y4eOHUKH, ydeOHbIE MOCOOMs, Hay4yHbIC W3/IaHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYII K MHBIM DJIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTallUU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHLIX CPEACTB.

5. OueHka JIAHUPYEMbIX Pe3yJIbTATOB 00y4eHH sl

5.1. CucremMa olleHUBaHUSA

®opmMa KOHTPOJIS Makc. KoJIH4ecTBO 6aJIJI0B |
3a ogny padory  Bcero H

Texymui KOHTPOIIb:
- y4acTHe B JUCKYCCHU Ha

ye JIcycer 5 6annos 40 6anoB
cemuHape (8 3aHsTHIN)
-BBINIOJTHEHUE TPAKTUYECKOTO

p 2 banna 16 Gamna
3aganus, npeseHTanuu (8 tem)
0,5 6amnoB 4 Gama

bini-rectupoBanue Ha JEKIMSAX
(8mexrwi)
Bcero: 60 6amioB
[IpomexxyTouHas arTecTarus 40 6anmnos
(9K3aMeH)
HWroro 3a cemecTp (AUCIUTLIINHY) 100 6amroB
9K3aMeH




[TomydyeHHBIN COBOKYIMHBIA pe3ynabTar (Makcumym 100 OayuioB) KOHBEPTHPYETCS B

TPAOULMOHHYIO IIKaJly OLICHOK M B IIKaJly OLEHOK EBPOINEHCKONM CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHU C

TaOJIULIEN:

100-6anpHas mKana TpaauunoHHast nKana kana ECTS
95-100 A
8394 OTJINYHO B
68 — 82 XOPOIIo 3a4TEHO C
2667 OBJIETBOPUTEIHHO D
5055 A P E
2049 HEY/IOBJICTBOPUTEIHHO HE 3a4TE€HO FX

019 o P F

5.2.KpuTtepun BbICTABJIEHHUS OLIEHKH 110 TN CIUIIINHE

Banany/
HIxkana
ECTS

OneHka mno
JMUCHMUILIMHE

Kpurepun oueHku pe3yibTaToB 00y4eHusi 1o
AMCUHMILINHE

100-83/
AB

KOTIIUYHO»

BricraBnsercst oOyyaroneMycs, €Ciiu OH IITyOOKO U
IIPOYHO YCBOMJI TEOPETUUECKUNA U MPAKTUUECKUI
Marepuai, MOXeT IPOJEMOHCTPUPOBATh 3TO HA
3aHATHUSAX U B XOJ1€ IPOMEXKYTOUHON aTTeCTalHH.
OOyyaronuiics NCYEPIIBIBAIOIIE U JJOTUYECKH CTPOIHO
u3JIaraeT yueOHbI MaTepual, yMeeT YBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C pEIICHUEM
3aja4 npo(hecCUOHaIbHOM HalPaBIEHHOCTH BBICOKOTO
YPOBHSI CJIO)KHOCTH, TIPaBUIIBHO 0OOCHOBHIBAET
MIPUHATHIE PEIICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX ITPABOBBIX
aKTax, yueOHOI U mpodeccuoHalIbHON IUTEpaType.
O1eHKa 1O JUCIUTUINHE BBICTABIISTIOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylbTaToB TeKYyLEeH u
IIPOMEKYTOYHOU aTTECTALMH.

Komnerenium, 3akpenyiéHHbIe 3a JUCIUIUTMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOopomo»

BeicTaBisiercs oOydaronemMycsi, €Ciii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUNA MaTepHrall, FpaMOTHO
U IO CYLIECTBY M3JIaraeT €ro Ha 3aHITHAX U B XOZE
MIPOMEKYTOYHOM aTTECTALMU, HE TOTYCKast
CYILLECTBEHHBIX HETOYHOCTEM.

OO6yuaromuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
IIOJIOYKEHUS TIPU PELIEHUH NTPAKTUYECKUX 33134
po¢eCCUOHAIEHON HAalPaBI€HHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIa/Ie€T HEOOXOAUMBIMHU JJIsl 3TOTO
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIHHE

HAaBBIKAMH U IIPUEMAMH.

JlocTarouHO XOpOIIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX NPABOBBIX aKTaX,y4eOHON U
poeCCHOHAIBHOM JUTEPATYPE.

OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0ydaroemMycs ¢ yu€ToM pe3ylnbTaToB TeKYIIEH 1
MIPOMEKYTOYHOM aTTECTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOLIHID.

67-50/
D,E

«YyHOOBJICTBOPUTCIIb
HO»

BricTaBnsiercs oOyuarolemycs, €Cau OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U PAKTUUECKUI
Marepual, JOMyCcKaeT OT/AeIbHbIC OIMOKH IIPH €ro
U3JI0KEHUM HA 3aHATUAX U B XOZI€ IPOMEKYTOUHON
aTTeCTallu.

OO0yyaroIuiicst UCIIBITHIBAET ONPEeIEHHbIE
3aTpyHEHUS B IPUMEHEHUU TEOPETUYECKUX
IIOJIO’KEHUM NPU PELICHUH NTPAKTUYECKUX 3a]1a4
po¢eCCHOHANILHON HANPaBIEHHOCTH CTaHAaPTHOTO
YPOBHS CIIO)KHOCTH, BJIajieeT HEOOXOAUMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMM U ITPUEMAMU.
JleMOHCTpHUpYeT AOCTaTOYHbIN YPOBEHb 3HAHMUS
HOPMAaTHUBHBIX NIPABOBBIX AKTOB, yUEOHON JIUTEPATYpPHI
10 TUCLUIUIAHE.

OneHka o JUCHMIIMHE BHICTABIISIIOTCS
o0ydaroliemMycsi ¢ yu€ToM pe3ysbTaToB TEeKyLIeH u
MIPOMEKYTOYHOM arTecTaluu.

Komnerenum, 3akperiéHHble 3a JUCIMILINHOM,
c(OpMUPOBaHbI HA YPOBHE — «JIOCTaTOYHBII.

49-0/
F.FX

«HCYHIOBJICTBOPUTC
JIBHO)

BricTaBnsiercs oOydarolemMycsi, €Cii OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKUM U MPAKTUUECKUN
Marepual, JomyckaeT rpyoble OIIMOKH MIPH €ro
M3JI0KEHUH Ha 3aHATUAX U B XO/I€ TPOMEXYTOUHON
aTTeCTalNH.

OOyuaronuiicss UCIIBITHIBAET CEPbEIHBIE 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUUECKUX TOJIOKEHUM ITPU
pEelIeHNH MPAKTUYECKHX 3aj1ad MPOPECCUOHATBLHOM
HaIpPaBJIEHHOCTH CTAaHAAPTHOTO YPOBHS CIOKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HAaBbIKAMH U
MIpUEMaMHU.

JlemoHcTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YU€OHOH JMTEpaTyphl
0 TUCIUIUINHE.

Onenka no AUCUUIIIIMHE BHICTABIISIFOTCS
oOyyJaroniemycs ¢ y4€ToM pe3yabTaToB TeKyIIeH 1
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIHHE

IIPOMEKYTOYHOM aTTeCTallnu.
KomnereHnuuu Ha ypoBHE «10CTaTOYHBIN»,

3aKperIEHHbIC 32 UCIUILTUHON, HE CPOPMHUPOBAHBI.

5.3. OneHounble cpeacTBa (MaTepuaJibl) AJM TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIMN 00yYAIOIIMXCH M0 JUCUMUILINHE

I[Tpumeps! Oau-recros I[7K-1.3

1. OcHoBHoOIli 3a1a4eil npu popMUPOBAHUYN KAJPOBOI0 0OecnevyeHUus MPoeKTa

ABJIACTCH:

A) yIIOBJIETBOpPEHHE CIIPOCA HA pAOOTHUKOB B KAYECTBEHHOM UM KOJIMYECTBEHHOM OTHOILIEHUU
b) pacnpenenenne BHOBb HaHATHIX paOOTHHUKOB MO paboOYyMM MECTaM B COOTBETCTBUHU C MX
YPOBHEM KBaJiu(pUKaIuu
B) o3HakomiieHue nepcoHasia ¢ 0COOEHHOCTSMHU OPraHU3alMOHHOIO MEXaHU3Ma yIpaBJICHUS
I') npuBnedeHre Kak MOKHO OOJIBIIETO YKCIIa IPETEHACHTOB Ha BAKAHTHOE MECTO

2. Bo3Mo:kHBI caeayrommue uHCTOYHUKN HaiiMa paﬁoTHmca:

A) BHEIIHUN

b) npomesxyTouHbIit

B) cmemannbiit
I') BHyTpeHHuU
J1) BpeMeHHbIN

3. MeTonamu mnoadopa mepcoHAJia NMPH  HCMOJb30BAHUM BHYTPEHHEr0 HCTOYHHKA

ABJAKTCH:

A) nyonukanus o0bsBienuit B CMU

b) porauus xanpos

B) 06paH_[eHI/I$I B KaZIpOBBIC arCHTCTBA

I') pe3zepB kanpoB

4. Metogamu 110)160pa MmepCcoHa/ia U3 BHEIIHEI0 UCTOYHUKA ABJIAIOTCH:

A) nyonukanus o0bsiBinenuit B CMU

b) porauwms xanpos

B) oOparieHust B kapoBble areHTCTBA

I') pe3epB kaapoB
J1) uHTEepHET-CaliThl IO MOUCKY PabOTHI

12




5. Pazmemienue uHGOPMALMH 0 BAKAHCHHU HA cCaliTe OPraHU3alMU OTHOCUTCH K:

A) aKTHBHBIM METOJIaM 1O00pa MepcoHaa
b) maccuBHBIM MeTOaM 1o0Opa MepcoHana

6. Texnosiorust mogdopa mepconasia Selection npumensiercsi npu noadope:

A) nepcoHaia BbICILIETO 3BEHA
b) nepconana cpennero 3seHa
B) maccoBom nogbope nepconana

7. OCHOBHBIMHM METOIaMHU MOA00PA KAHIAUIATOB NPH NPAKTHYECKOI peaau3aumnu
Texnogornu ExecutiveSearchsasiasirorcs:

A) dbopmupoBanue 0a3bl JaHHBIX NEPCIEKTUBHBIX KaHIWJATOB MyTeM MOWCKa HHpOpMaLuu o
«3BE3[THBIX» MEHEKEPaX, PeaTM30BaBIINX yCIICITHBIC TPOSKTHI

B) peknama Bakancuu B CMU, Ha HHTepHET-caliTax

B) «nepemannBaHNe» KOHKPETHOTO COTPYAHHMKA M3 OMPEICICHHOW KOMITAHUH, 3aHIMAIOIIETO
omnpeeneHnyro a0mkHoCcTh — headhunting

') paboTa ¢ y4eOHBIMU 3aBEICHUSIMH

8. OCHOBHBLIMH MeTOIaMH I0G0PA KAHAMIATOB NPH NPAKTHYECKOl peau3aluu
TexHosioruu ManagementSelection sisasirorcs:

A) dbopmupoBanue 0a3bl JaHHBIX NEPCIEKTUBHBIX KaHIUIATOB IyTeM MOMCKa HH(pOpMauu o
«3BE3[IHBIX» MEHEKepax, Peau30BaBIINX yCIEUTHbIC TPOSKThI

b) pexnama Bakancun B CMU, Ha nHTEpHET-CaliTax

B) «nepemannBaHue» KOHKPETHOTO COTPYIHUKA M3 OMPEICICHHON KOMIIAHWHU, 3aHUMAIOIIEro
ornpeeNeHHyro A0mKHOCTh — headhunting

') pekoMeH AU COTPYTHUKOB

9. OCHOBHBIMM MeTOIAMH MOA00PA KAHIAUIATOB NMPH MPAKTHYECKON peaau3anuu
Texnosoruu Massrecruitment ssasirorest:

A) ronocoBble 00BSBIEHUS HA MECTHBIX PAJMOCTAHIMAX U B KPYIHBIX TOPTrOBBIX IIEHTpax
ropoza

b) pabota ¢ yueOHbIMU 3aBEIEHUSAMHU

B) pexnama na 6ur-6opax u B TpaHCIIOPTE

I') pexoMeHIalK COTPYTHUKOB

10. IIpu Kako¥i TEXHOJIOIMH NOA00PA MEPCOHATA OCHOBHBIM METO/I0M NOA00pa SIBJISIeTCS
pabora ¢ yueOHbIMU 3aBeJeHUSIMHU

A) Board Search
b) Staff Selection
B) ManagementSelection
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11. B npoBeaeHuu o0TO0Opa KAHAUAATOB HA 3aMellleHHEe BAKAHTHOW JOJIKHOCTH
NPUHUMAIOT YYacTHe:

A) HenocpeCTBEHHbIH PyKOBOJUTEb
b) npodeccrnonanbHblil icuxoaor

B) nomormHuk pykoBoguTens

') mOMOIIIHUK FOPUCKOHCYIbTA

J1) MeHeKep 1o MepcoHay

12. OcHoBHas 1eJb NPeABAPUTEILHOH 0TOOPOUYHOM Oeceabl

A) otOop mepcoHana
b) nonyck k yyacTuio B KOHKypce
B) npunsiTe perieHus o HaiiMe COTPYIHUKA

13. AHaJIM3 AaHKETHBIX JAHHBIX M03B0JIsIeT BHISIBUTH CJIeAYIOLLYI0 HHPOPMALHIO 0
KaHauaare:

A) cooTBeTCTBHE 00pa30BaHMs 3assBUTENII MUHUMAJIbHBIM KBaJIM(PUKALIMOHHBIM TPEOOBaHUAM
b) nanmuuue orpaHMYEHU HHOTO PO/ HA BBINOJIHEHUE TOJPKHOCTHBIX 003aHHOCTEN

') rOTOBHOCTb K NPUHATHUIO JOIOJTHUTENIBHBIX HarPy30K

J1) Kpyr UL, KOTOpble MOTYT IIOMOYb B HaBEIECHUU CIPABOK U MOIYYEHHUU JOIMOJIHUTEIbHON
uHpopmaruu

14. I'pynna ncuxoquarHoCTHYECKUX METONUK, MPeIHA3HAYEHHBIX JJIsl Onpe/iesIeHus!
CTeNneH! BLIPAKEHHOCTH Yy YeJIOBEeKa ONpe/ieIeHHbIX JHYHOCTHBIX 0COOEHHOCTEI, 3TO:

A) JInyHOCTHBIE ONIPOCHUKH
b) Tectsl ciocoOHOCTEIH
B) [IpoexkTuBHBIE METOAUKHI

15.06cyxnenne peajbHOI WJIM THNOTETHYECKOI CUTyallMy, CBA3aHHOM ¢ Oynymei
npogeccuoHAIBHOM 1eATeIbHOCTHI0 KAaHAUAATa, ITO:

A) buorpaduyeckoe cobeceoBaHNe
b) curyanronHnoe cobecenoBanue
B) kputepuansHoe cobecenoBanue

16. CobGecenoBanue, BO BpeMs KOTOPOro KaHAUAATY 321al0TCH BONPOCHI, CBSI3aHHbIE C
Oynyumeii npogeccHOHAILHOI 1esITeJIbHOCTBIO, 4 €r0 0TBEThl OLEHUBAKOTCS 10 3apaHee
pa3padoTaHHOM IIKAaJe OLEeHOK, 3TO:

A) 6buorpaduyeckoe codbeceoBaHNe

b) curyanuronnoe cobecenoBanue
B) xpurepuansHoe cobecenoBanme
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http://hrm.ru/db/hrm/vid/km/code/Personality-questionnaires/article.html
http://hrm.ru/db/hrm/vid/km/code/Testing-capabilities/article.html
http://hrm.ru/db/hrm/Projective_techniques/glossary.html

17. OTKprTLIe BOIIPOCHI HA COﬁece)IOBaHI/II/I npeamnojgararnT

A) otBetsl “/la” win “Het”, 1160 cooOlieHne KOHKPETHBIX CBEACHUI

b) pa3BepHyThIC conepKaTeIbHbIC OTBETHI, HE OTPAaHUYCHHBIC HUKAKUMH PaMKaMH
B) nonckasky, kakoii TUI OTBETa 0)KUIAETCS

I') neMoHCTpaIuIo TOTo, YTO KaH/AHU/1aTa BHUMATEIBHO CIYIIAIOT

18.Texnosorusi npoBenenus codeceqopanusi CARE npumensiercss npu

A) 6uorpaduueckom codece0BaHuN
b) curyarmonnom cobecenoBaHum
B) kputepuanbsHoM cobece0BaHIN
') ctpeccoBoM cobecenoBaHuu

19.Texnonorus nposenenus codecenopanusa STAR npumensiercs npu:

A) 6uorpadpuueckom codece0BaHuN
b) cutyauronnom cobecenoBanuu
B) kputepuanbsHom cobece0BaHIN
') ctpeccoBoM cobecemoBaHnuu

20. ITpu oTdope Ha paGoTy, CBA3AHHYIO ¢ BPEIHBIMHU YCJIOBUSIMHU TPy, 00s13aTeJIbHBIM
SIBJISIETCSI:

A) ncuxo(pu3noI0rHIecKoe UCCIeI0BaHUE
b) MenuuuHcKkoe 0CBUIETENBCTBOBAHHE

F) JAAKTHUJIOCKOIIMYCCKasA SKCIICPTHU3a

TeMmbl JUIsa Ipe3eHTaIuil

1. O6mas XxapakTepuUCTHKAa COBPEMEHHBIX TEHJIEHIMH pa3BUTHS  YIpPaBJICHUS
YeJIOBEYECKUMU PECypCaMu IIPOEKTa

2. TpagumuOHHBIN MTOIXO/ K YEIIOBEYECKUM pecypcaM M HOBBIH IOIXO0J] K YeTIOBEYECKIM
pecypcam: CpaBHHUTEIbHAs XApAKTEPUCTHKA ITOJIX0I0B K YIPABICHHUIO YEJI0BEUYECKUMU
pecypcaMu poeKTa

3. HoBble QyHKIIMU B YIPaBICHUU YEJIOBEYECKUMH pPecypcaMH B OpraHU3ally: y4acTHe
B pa3pabOTKe W MPUHATHUH CTpaTerMyeckux pemieHuit; ynpasineHue HR-Openpowm;
TaJaHT-MEHEIKMEHT; YIIPaBJICHNE BOBJIIEYEHHOCTBIO IIEPCOHANA

4. HoBble GYHKIMHU B YIPABICHUN YEIIOBEYECKUMH PECypCaMH B OpraHM3alluu: MOUCK U
pa3paboTKa HeCTaHJAPTHBIX METOAOB MoTHBauuH; ayrcopcuHr HR-mponeccos; HR-

aHaJIMTHKA.
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10.

11.
12.
13.

14.
15.
16.

17.
18.
19.

[InanupoBaHMEe YeIOBEUECKUX PECYPCOB MPOEKTA: ITAMbl U (GaKTOPHI

Uro Takoe xoMmrereHIsA? OCHOBHBIE HCCIIEOBAaTENM KOMIIETEHTHOCTHOTO MOJIX0/1a B
yrnpaBieHuu 1nepcoHargoM. Otiauune 1podecCHOHANBHBIX  KOMIIETEHIMH  OT
xoprnoparuBHbIX? OTinmune soft skills ot hard skills.

['pymnma coTpyTHUKOB M KOMaH/a MPOEKTa: Pa3iInyusl MEXIy TPYIIONH COTPYIHUKOB U
KOMaHIOM MPOEKTa U HEOOXOIMMBbIE YCIOBUSA ISl TpaHC(OpMaIlMU TPYyMIbl B KOMaHTy
npoekTa. TUnbl KOMaH[a Ui UCIIONHEHUS MPOeKTOB. BO3MOXXHOCTH U OrpaHUYEeHHUS
IIPH UCTIOJIb30BAHUU BUPTYaJIbHBIX KOMaH/I B TPOEKTAX

Hcrounuku Habopa nepcoHana: BHyTpeHHHE HCTOUYHUKY BHenHe nCTOYHUKH
Mertoap! noucka nepconana: Pekpyrunr; Executive Search; Headhunting; CxkpuHuHT
Preliminaring: (mpenuMuHapuHT)

OcHOBHBIE 3Tarbl MPOLIEAYPHl HaliMa MepcoHaa:

— H3yueHue pbeIHKa Tpyaa

— Omnpezaenenue UICTOYHUKOB U HHCTPYMEHTOB ITOUCKA

— Omnpenenenue TpeboBaHUN

— ®opmupoBanue 0azbl pe3rome

— OT1060p NepCeKTUBHBIX COUCKATENCH

— HuTepBbio u npodeccuoHanbHOe TECTUPOBAHUE

— IIpuHsATHE OKOHYATETHLHOTO PEIICHUS

Apantanysi HOBOTO COTPYIHUKA B KOMaH/Ie

BoBiiedeHHOCTD TIepcoOHaNa Kak KOMIUIEKCHAs! KOMITETEHIINS TIPOEKTHBIX KOMaH/T
Hcnonb30BaHWe UTPOBBIX MPAKTUK KOMAHIHOTO B3aUMOJAEWCTBHUS B CTPECCOBBIX
CUTYaIUAX

Pa3BuTHEe KOMaHBI TPOEKTA B YCIOBHSIX MaHICMHH

CoBpeMeHHBIE KOHIIETIINN PaCcTIpeIeTICHAS POJIei B KOMaHaax

BrnusiHue acnekToB nMIepcTBa B TOBEASCHHUH PYKOBOJIUTENS MPOEKTa HAa KOMaHAY
npoekTa U 3QpPEeKTUBHOCTD €€ Pe3yIbTaTOB

[Tpobnembl ynpaBieHus KOMaHI0W MTPOEKTa Ha Pa3HbIX (a3ax )KMU3HEHHOTO IHKIIa
Pa3zBuTHE OpraHN3anmoOHHON KYJbTYpPhl KOMaHIbI TPOSKTA

YropaBieHue KOMaHAONW TPOEKTOB IUGPOBU3AIMH: TPEOOBaHUS K KOMIIETECHIUSM
(paccmompems  cneyughuxy ynpasienus yugpoevimu npoekmamu, mpeOO8aHUs K

YieHam KOMAHObI maxKux  npoexKmoe, Hoeble ((L;u¢p06bl€» KomnemeHyuu,
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https://www.elibrary.ru/item.asp?id=44019354
https://www.elibrary.ru/item.asp?id=44019354
https://www.elibrary.ru/item.asp?id=45780035
https://www.elibrary.ru/item.asp?id=43773967
https://www.elibrary.ru/item.asp?id=43773967
https://www.elibrary.ru/item.asp?id=42810152
https://www.elibrary.ru/item.asp?id=37078195

20.
21.
22.
23.
24.

25.
26.
27.

© N O U A W N R

9.
10

11.
12.
13.
14.

Heobxooumvle OJis1 YCNeWHOU paspabomKu U peaiu3ayuu npoeKmos yu@dposuzayuu.
Oxapaxmepuzosambo KAuecmea HYleHO8 KOMAHObl NpPOeKmd, MNO360Jsouue
UCRONBL308aMb YUDPOBbIE MEXHOIOUU 8 YAPAGILEHUU NPOSKMAaMU YUGPOosUu3ayuL).
HHCcTpyMeHTaIbHbIE TEOPUU MOTHBALIUN

CopepxarenbHble TEOPUU MOTHBALIUU.

[TporeccyanbHble TEOPUU MOTHBAIIUA

CoBpeMeHHBIE CUCTEMBI OTUIATHI TPY/Ia: TPEHIHMHT

Crparerndyeckue CUCTEMBI OILJIaThl TPYAd, OPHEHTUPOBAHHBIC HA KIIOUEBhIC
nokazareiu 3(pEeKTUBHOCTH MEpCOHATA

dopMupoBaHUE MOTHBHPYIOIICH CPEIbl OPraHU3AIHH

D¢ dhekTuBHBIC CTPATETHH MOTHUBAIIUH U TIOJICPKKH TPOCKTHBIX KOMaH]T

[IporpaMMbl MOTHBAIMU B IIPOEKTHO-OPUEHTUPOBAHHOW KOMIIaHUHU

IIpuMepHBIE BOOPOCHI IS MPOMEKYTOYHOM arrecrauun /7K-1.3

KanpoBoe obecrieueHne npoexTa: MOHATUE U CYIIHOCTh
OcHOBHBIE 1IeNTi ¥ MPUHITUIIBI KaJJPOBOTO 00€CTIeUeHUs TPOEKTA.

Ocobennoctu YiipaBJICHHUSA IIEPCOHATIOM B 3aBUCHUMOCTHU OT 3Talla MIPOCKTUPOBAHUA

. Tpaunchopmarus GyHKIME yIpaBIeHUs IEPCOHAIIOM B IIPOSKTHOM MEHEDKMEHTE.

. CpaBHUTEIBHBIN aHAIM3 TEXHOJIOTHI MO00pa epcoHaa MpoeKTa

. TexHosorus moadopa nepcoHana Ha MEPOBOM peiHke Tpyaa Cross-country search.

. ColpanpHbIe CETH U CIIEIUATM3UPOBAHHBIC CAlTHI AJs MOA00pa MepcoHaga MpPOeKTa

. OcobeHHOCTH TeXHOJOrMH ToAbopa U 0TOOpa  BBICOKOKBAIU(DPHUIIMPOBAHHBIX

CIICHUAIIMCTOB B IIPOCKTHOM MCHC/[PKMCHTC.

TexHomorus 0T60pa KaHIUAaTOB IIPOCKTA : OCHOBHBIC 3TAllbl U MCTO/BI.

. O6IJ_II/IG U CICHUAIM3HUPOBAHHBIC TMPOrpaMMbl aJanTallii IIE€pCOHAJIa IMMPpOCKTa

OpraHu3alusIX.
Ocobennoctu (popMUPOBaHUS KOJUIEKTHBA B MIPOCKTHOM MEHEIKMEHTE
Kpocc-KynbTypHblE KOMMYHUKAIMK B IPOEKTHOM MEHEIKMEHTE.

[{uki oLleHKM ITepCcoHaNa B IPOEKTHOM MEHEIKMEHTE.

OcHoBHBIE MOAXO0MBI K MPOdECCHOHATFHOMY OOYYEHHIO NEpCOHAlla B MPOEKTHOM

MEHEIHKMEHTE .
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15.

16.

17.

18.
19.

20.

21.

[IporpamMmbl pa3BUTHS HABBIKOB PYKOBOJUTEIICH JI MPOBEACHUS
po¢eCCHOHAITBHON IKCTIEPTHU3BI PAOOTHUKOB IPUHUMAFOIIEH CTPaHbI U UX
MEHEIHKEPCKON KOMIIETCHIINH.

HpOFpaMMBI pPa3sBUTHA KOMMyHHKaTHBHOfI KOMIICTCHIIMU COTPYIHUKOB B
MPOCKTHOM MCHCIPKMCHTC MHTCPHAIINMOHAJIbHBIX OpFaHH3aHHﬁ.

OCHOBHBIE KOHICIIIUM YMPaBIEHUS Kapbepoll paOOTHUKOB B  IPOCKTHOM
MeHepkMenTe: Succession Planning, Talent management.

Poranus nepcoHasna B IPOEKTHOM MEHEKMEHTE.

OcCHOBHBIE METO/Bl CTUMYJIMPOBAHUS  TPYAOBOM JEATEILHOCTH IIEpcOHAIa B
IIPOCKTHOM MCHECI>KMCHTC.

HO,I[XOI[BI K CUCTEMC OIUIaThl TpyAda pa6OTHI/IKOB Pa3HbIX KaTel"OpI/Iﬁ B IIPOCKTHOM
MCHCI>KMCHTEC.
CpaBHUTENIbHBII aHANU3 MPaKTHKU MOTHUBAallUd W CTUMYJIHPOBAaHUS Tpyda

pa6OTHI/IKOB B IIPOCKTHOM MCHC/[’KMCHTC.

6. MeToauyeckoe M HH(pOMALMOHHOE o0ecnedeHHue TN CIUTIMHBI

6.1. CnucoK HCTOYHMKOB H JINTEPATYPHI

Hctounnku

OcHogHble ucCmoYHuKY

TpynoBoit konekc Poccuiickont @eaepanuu ot 30.12.2001 N 197-®3 - URL:

http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa

OcHosnas

1. HdypaxoBa, M. b. AkTyanbHble mpoOJIeMbl yNpaBIE€HUS MEPCOHAIOM: MOOOUHT :

yuebHoe nmocobue / . b. lypakosa, E. C. Kopsictuna. — Mocksa : UHOPA-M, 2019. — 226
c. — (Bricmiee o6OpaszoBanme: Maructparypa). - ISBN 978-5-16-013423-9. - Tekct
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1006701

2. ApxunoBa, H. . YnpaBnenue nepconanom. Beenenune B mpodeccuro : yuebHOE

nocobue / H. Y. Apxunosa, C. B. Hazaiikunckuii, O. JI. CenoBa.- 2-e¢ u3za. - Mocksa : Poc.

roc. rymanuTapH. yH-T, 2019. - 132 c. - ISBN 978-5-7281-2486-3. - TekcT : 2IeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1087565

3. HI/IKI/ITaCBa, A. 10. DxoHomuKa n YIIPABJIICHUC IPOCKTAMU B COLIUAJIBHBIX CUCTCMAX:
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http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/1006701
https://znanium.com/catalog/product/1087565

yueOnuk / A. FO. Hukuraepa, JI. C. CkaukoBa. O. B. Heconenas ; FOxubIl denepanbHbIi
yHuUBepcuTeT. - PocrtoB-Ha-/lony; Taranpor: W3garensctBo HOkHOTO (deaepanbHOTO
yauBepcuteta, 2019. - 208 c. - ISBN 978-5-9275-3122-6. - Tekct: snexkrponHsid. - URL:
https://znanium.com/catalog/product/1088113

Jlononnumenvuas
1. Ynpasnenue nepconanom B Poccuu: HoBble (yHKIIMM U HOBOE B GyHKIMIX. Kuura
4 : moHorpadus / mox pexn. mpod. U.b. lypakoBoit. — Mocksa : UHDPA-M, 2022. — 242 c.
— (Hayunas mbicab). — www.dx.doi.org/10.12737/25064. - ISBN 978-5-16-012762-0. -
Texkcr : anexrponnsiid. - URL: https://znanium.com/catalog/product/1817541

2. be3pyuko, II. [IpakTuku perynsipHOro MEHEPKMEHTA: YIPaBICHUE HCIIOJIHEHUEM,
yIpaBJIeHHEe KOMaHIoW / YpoBeHb oOpazoBanusi: BO — Marucrparypa. MockBa : AjbnuHa
[Ma6mumep, 2019. - 368 c. - ISBN 978-5-9614-2659-5. - Tekcr : snexrponnsri. - URL:
https://znanium.com/catalog/product/1221844

2. 3aiines, E. A. HcciienoBaHre METOIOJIOTHN KaJPOBOTO MeHEKMeHTa. [ToBbIlieHne
pPEKTUBHOCTH TpOIecca YIpaBICHHUs 4YEJIOBEYSCKMMH pPECypcaMH IPH  BBIMOJHECHHA
WHBECTULIMOHHBIX TpOeKkToB: Monorpadus / 3aiine E.A. - Capos: OI'VII "POALI-
BHUUD®", 2014. - 155 c.: ISBN 978-5-9515-0252-0. - Tekcr: anekrponHbii. - URL:
https://znanium.com/catalog/product/950703

6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHHKALIMOHHOM CeTH
«HHTepHET»

1. MuHucTepcTBO Tpyaa U connaibHON 3amuThl PO. Oduninansuerii cailT. Pexxum
J0CTyma: www. rosmintrud.ru
2. ®epnepanbHas ciayx06a o Tpyny u 3aHaroctu (Poctpyn). Opuunanbublil cait. Pesxxum

noctyna: www.rostrud.ru
3. HammonaneHbiii coro3 kaapoBukoB. OdwunmaneHbii  caiit. Pexum  nocryma:

www.kadrovik.ru

4. Hammonanbnbeiii coro3 "Ymupasnenue nepconanom” (HaCOVYII). OdunnanbHbiil cailT.
Pexum JocTyma: Www.nasoup.com

5. XKypnan «YnpaBineHue nepcoHaaoM». ApxuB HOMepoB. PexxuMm nocrtyma: www.top-

personal.ru
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https://znanium.com/catalog/product/1088113
https://znanium.com/catalog/product/1817541
https://znanium.com/catalog/product/1221844
https://znanium.com/catalog/product/950703
http://www.rostrud.ru/
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBOYHUK O YNPABJICHUIO IEPCOHATIOM». APXUB HOMEPOB. Pexxum
nocryma: http://sup.pro-personal.ru

Kypnan «MeHemkep no nepcoHary». ApxuB HOMepoB. Pexxum goctyna:
www.mediapro.com.ua

Kypnan «MoTuBanus u omiara Tpyaa». ApxuB HoMEpoB. Pexxum nocryna:
www.grebennikov.ru

XKypuan «O6yuenne & kapbepa». ApxuB HOMepoB. Pexxum pocryma: http://d-

mir.ru/journal/oik

10. XKypnan «Recruiting Newsy». Apxus HoMepoB. Pexxum noctymna: WWW.reCnews.ru

11.

12.

Kypnan «OnuTHeli  miepcoHalm». ApXUB HOMEpoB. Pexum nocryma: WWW.e-
personal.ru www.rdwmedia.ru

WuTepuer-xypuan «Pabdorta ¢ nepconanom». Apxus HomepoB. Pexum nocryna:
www.hr-journal.ru

[Tepeuens pecypcoB HHPOPMAITMOHHOH cetn «IHTepHET»

HaunmenoBanue

MexnyHaponanslie pedeparuBHbie HaykoMeTpuueckue bJl, mocrynHsie B pamkax
HaroHaJILHOU moanucky B 2020 r.

Web of Science

Scopus

[Tpodeccuonanbubie moHOTEKCTOBBIE BJI, JOCTYITHBIE B paMKax HaIlMOHATbHON
noxamucku B 2020 1.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuansr Taylor and Francis

[Tpodeccuonanpubie MOTHOTEKCTOBBIE B/]

JSTOR

W3 nanus mo oOIIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexTponHas oubnmorexa Grebennikon.ru

KOMHLIOTepHBIe CIIPpaBOYHBIC ITPABOBBIC CUCTCMBIL

Koncynpranrt [ltoc,
I'apanT
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7. MaTrepuaJibHO-TEXHUYECKOe o0ecreyeHne JUCIUILTHHbI

Jdns  oOecrieyeHus] JUCUUIUIMHBL — «YTIPABICHUSCKHE PEIICHHUS»  HCIOJIB3YeTCs
MaTepHalbHO-TeXHUUECKass 0a3a 00pa30BaTeIbHOTO YUPEXKICHHS: KOMIBIOTEPHBIC KIACChl U
HayyHast Oubnmnorexa PITY.

CocraB mporpaMMHOTO 00€CTICUCHHUS:

Nenn Haumenosanue 10 [IpousBoauTens Cnoco0
/m pacrpocTpaHeHUs
(ruyenszuonnoe unu
Cc60000HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JTUICH3NOHHOE
2 Microsoft Office 2016 Microsoft JUIIEH3HOHHOE
3 Kaspersky Endpoint Security Kaspersky JUICH3NOHHOE

8. Obecneuenune 00pa3oBaTe/ILHOIO NMPOLECCA /IJIs1 JIUI[ C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

B Xxome peanmusanuy JUCLUIIIMHBL MCIOIB3YIOTCA CIEAYIOIIHME IOIOJHUTEIbHBIC
METO/Ibl OOYy4eHHs, TEKYIIEro KOHTPOJS YCIIEBA€MOCTH U IPOMEXKYTOUYHOM arrecTanuu
00y4aroLMXCs B 3aBUCUMOCTHU OT UX UHJIUBUAYAJIbHBIX OCOOCHHOCTEH:

e JUIsL CcHenbIX M ClHa0OBUASIIMX: JIEKUUU OQOPMIISIOTCA B BHUJE 3JIEKTPOHHOIO
JIOKYMEHTa, TOCTYITHOTO C IIOMOIIBI KOMIIBIOTEPA CO CIIEHHAIN3UPOBAHHBIM IIPOTrPaMMHBIM
o0OecrieueHWEM;  INHUCbMEHHBIE  3a/laHds  BBIIOJHSIOTCS  HAa  KOMIIBIOTEpPE  CO
CHENHATH3UPOBAHHBIM MTPOrPAMMHBIM 00ECIIEYEHUEM WM MOTYT OBITH 3aMEHEHBI YCTHBIM
OTBETOM; 00eCleunBaeTCsl UHANBUIYaIbHOE paBHOMEpHOE ocBelieHue He meHee 300 Jrokc;
JUIS  BBIMOJIHEHHWSI 3aJaHMs MpU HEOOXOIMMOCTH TPENOCTaBISETCS —YBEJIMYMBAIOLIEe
YCTPOMCTBO; BO3MOXHO TaKXe MCIIOJIb30BaHUWE COOCTBEHHBIX YBEIMUYMBAIOIIMX YCTPOICTB;
NUCbMEHHBIE 3a/1aHUSI OPOPMIISIOTCS YBEITMUEHHBIM HIPU(TOM; SK3aMEH U 3a4€T MPOBOASTCA
B YCTHOI (pOpMe MJIH BBINOJIHSAIOTCS B MUCbMEHHON (pOpMe Ha KOMIIBIOTEPE.

* UId DIyXUX W cHa0oCHblIAlUX: JEKIMH O(GOpPMIIAIOTCS B BHJE IJIEKTPOHHOIO
JOKYMEHTa, JINOO MpeJoCTaBiIsIeTcs 3BYKOYCHJIMBAIOIIAs amnmnaparypa WHAWBUIYaJIbHOIO
MOJIb30BaHUS; MUCbMEHHBIE 3aJ]aHUs BBINIOJHSIOTCS HAa KOMIIBIOTEPE B MHCbMEHHOM (opMme;
9K3aMEH M 3a4€T MPOBOJATCS B MUCbMEHHOHN (pOpMe Ha KOMIIBIOTEPE; BOSMOXKHO MPOBE/ICHUE
B (hopMe TECTHUPOBAHUS.

* JUIS JIML C HApYUIEHUSMHU OMOPHO-ABUraTeIbHOTO anmapara: JeKIUN oQOpMIISIOTCS B
BHUJI€  OJJIEKTPOHHOIO  JOKYMEHTa, JOCTYIIHOIO C  IIOMOLIbIO  KOMIIBIOTEpA  CO
CHeLHMAIU3UPOBAHHBIM MPOTPAMMHBIM OO€cIieueHHUEeM; MUCHbMEHHBIE 33/1aHUS BBIOIHAIOTCS
Ha KOMIIBIOTEPE CO CIEHHUATU3UPOBAHHBIM MPOTPAMMHBIM OO€CIeYeHHEM; SK3aMEeH U 3auéT
MIPOBOJIATCS B YCTHOM (pOpMe UITH BBITOJIHSIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

[Ipy HEOOXOIMMMOCTH MNpEeAyCMAaTpUBACTCS YBEJIWYEHHE BpPEMEHH JJIsi MOATOTOBKH

OTBETA.
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[Ipouenypa mpoBeneHUS  MPOMEKYTOUHOM — arTecTalmuu Uil oOydaromuxcs
YCTaHABIMBAETCS C YYETOM HX HWHAUBUAYAIbHBIX ICUXO(U3UUECKUX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHUH MPOLEAYPHl OLIEHUBAHUS PE3YJAbTaTOB 00yUEHUs IpeaycMaTpruBaeTCs
UCIIONIb30BaHME TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBS3M C HWHIUBUAYAIbHBIMU
0COOCHHOCTSAMHU O0yYarOMUXCs. DTH CPEACTBA MOTYT OBITh MPEIOCTABICHBl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHIE CPEACTBA.

[IpoBeneHne mpoueAypbl OLEHUBAHUSA PE3YIbTaTOB OOy4YEHHs JIOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

OOGecmeunBaeTcsi 10CTyn K WHGOPMAIMOHHBIM MU OuOnIHorpaguyeckuM pecypcaMm B
cetu MHTepHeT ans kaxzaoro oOyyaromierocst B ¢popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM
WX 3JI0pOBbS U BOCHIPUATUS HHGOPMAINH:

* TSI CJIETIBIX M CIa0OBUASIIMX: B MeYaTHON (opMe yBeTudeHHbIM ipudTom, B popme
AIIEKTPOHHOTO JIOKYMEHTAa, B opMe aynuodaiina.

e ISl DIyXUX M cjabociplaliuX: B IeyaTHOM ¢opme, B (QopMe 3IEKTPOHHOTO
JOKYMEHTA.

* Ui 00y4aroImuXcsi ¢ HapYIICHUSIMH ONOPHO-/IBUTAaTEIBHOTO armapara: B Ie4aTHOU
dopme, B popme IeKTPOHHOTO AOKYMEHTa, B (hopMe ayauodaiina.

Y4eOHble ayIuTOPUM JUIsI BCEX BHJAOB KOHTAaKTHOM M CaMOCTOSTENBHOM paboThl,
Hay4yHas OuWONMOTEKa W UWHBIE TIOMEIIEHUs JUIsi OOYYeHHS OCHAIICHBI CIelHalbHBIM
o0opynoBaHuEeM U Y4eOHBIMH MECTAMH C TEXHUYECKUMU CPEICTBAMH OOyUEHUS:

* JUIS CIIETIBIX U CITA0OBHIAIINX: YCTPOHUCTBOM JUIsi CKAHWPOBAHUS M YTCHHUS C KaMepou
SARA CE; mucnineem Bbpaitnsgs PAC Mate 20; npunrepom bpaitns EmBraille ViewPlus;

* 17151 TIIyXUX U CJIa00CHBIIIANINX : aBTOMAaTU3UPOBAHHBIM pa00uYUM MECTOM ISl JIFOJIEH C
HapyLICHUEM CITyXa U CIIa00CBIIANINX; aKYCTHUECKUN YCHIIUTENb ¥ KOJIOHKH;

e Ui OOyJaloImMXCS C  HApyNICHWSIMH  OINOPHO-IBUTATEIBLHOTO  ammapara:
NEPEeBMKHBIMU, PETYIHPYEeMbIMH dSproHomudeckumu mapramu CH-1; xommberorepHOi
TEXHHUKOH CO CeMaIbHBIM MTPOTPAMMHBIM 00€CTICUEHUEM.

9. MeTogu4ecKue MaTePUAJIbI

9.1. Il1aHbl CEMHHAPCKHUX 3aHATHH

TEMA 1. [TIPOBJIEMBI KAZIPOBOI'O OBECIIEYEHM A ITPOEKTA
Bonpocs! nuis1 06cy:xaennst
1. Ponb kagpoBoro obecrieueHus B pa3pabOTKe U peaau3aluy IpoeKTa.
2. OCOOEHHOCTH YITpaBIICHHS IEPCOHATIOM B 3aBUCHMOCTH OT CTaJIUU MPOCKTHPOBAHHSL.
3. Tpanchopmarmst GyHKIMN yrpaBIeHHs IEPCOHATIOM B IIPOEKTE

Kontpoabubie Bonpocsl /7K-1.3
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OxapakTpu3yiTe poJib KaJpOBOT0 00eCIeUeH s B pealn3alii MpOeKTa.

1. JlaiiTe moHATHE U PACKPOWUTE CYITHOCTh KaJpOBOT0 00ECIIEUEHHS MPOEKTA.

2. Tlepeuncnute 0COOEHHOCTH YIPABIEHUS IEPCOHAIOM B 3aBUCUMOCTHU OT CTaJAUH
MIPOCKTUPOBAHMUS.

3. B yewm 3akimiodaercs BIHSHHE YKOHOMUYECKHX (DAKTOPOB Ha YIPABICHUE MIEPCOHATIOM
npoekra?

4. B yewm 3akiodaercs BIMSHUE CTUJIS U MIPAKTUKU yIIPaBICHUS Ha yIIpaBlIeHUE
IIEPCOHAJIOM IIPOEKTa

5. B uewm 3akirouaercs BIMsHUE PHIHKOB TPYZa HA YIIPABJICHHUE EPCOHATIOM ITPOEKTa

6. Oxapakrepusyiite Tpanchopmaiys GyHKIHUIO YIPaBICHUS EPCOHAIOM MPOEKTA.

TEMA 2: IIEPCOHAJI ITPOEKTA KAK OBBEKT YIIPABJIIEHWA I7K-1.3
Bonpocs! 1151 06cy:xaeHnst
KanpoBslil moTeHMan NpoeKTa: NOHITHE, CYLIHOCTb.
2. OyHKIUMOHANBHAS, IITaTHas, TEHIEpHAas, BO3pacTHas CTPYKTypa MepcoHaia
MIPOEKTHBIX OPraHU3ALUH.

Kpanuukanus u KOMIETSHIIMH TTePCOHAIA MMPOCKTA.

e

Ob61ekopropaTiuBHbIEe TPeOOBaHUS K paOOTHUKAM B TPOEKTHOM MEHEIKMEHTE.
KonTpoJsbHbie BONPOCHI

OxapakTpu3yite K1acCu(PUKAIMIO TIEpCOHaa MPOEKTa.

UYro Takoe pyHKIMOHAIbHAS CTPYKTypa IepcoHaa mpoexra?

UYro Takoe mraTHasi CTpyKTypa epcoHasa mpoeKTa?

UYro Takoe reHAepHas CTPyKTypa IIepcoHalia MpoeKTa’?

Uro Takoe Bo3pacTHas CTPYKTypa IepcoHaja npoekra’?

Kak ompenenuts KaJpoBbIi MOTEHITHAI POEKTa?

Kak onpenenuts KBanupuKauio nepcoHana npoexkra?

OxapaKTepI/I3y17ITe KOMIICTCHI WU IIEPCOHAJIA IIPOCKTA.

© o N o gk~ wDhPE

ChopmynupyiiTe oO1ekopropaTuBHbIe TPEOOBaHUS K paOOTHUKAM B MPOESKTHOM

MCHCI?)KMCHTC.

TEMA 3. POPMHUPOBAHUE KAZIPOBOI'O OBECIIEYHEHUS ITPOEKTA [7K-1.3

Bonpocsl qi1s 00cykaeHust
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9.

CpaBHHTENBHBIN aHATN3 TEXHOJIOTUH IMO00pa epcoHaa B IPOSKT
OcoOeHHOCTH TEXHOJOrMU Tmoxdopa U OTOOpa  BBICOKOKBATH(UIIMPOBAHHBIX
CHEIMAIIMCTOB B IPOEKTHOM MEHEIKMEHTE
JIONOJTHUTENBHBIE ATAIbl 0TOOpa KAaHIUAATOB B MPOCKT
CpaBHUTENIBHBII aHANM3 MPAKTUKU TNPOBEACHUS OTOOPOUHBIX MEpPONPUATUN B
MPOEKTHBIX OpraHU3aIUIX

KoHnTpoJsbHbIE BONIPOCHI
[Tepeuncivte OCHOBHBIE METOIBI (DOPMUPOBAHUS KaIPOBOTO COCTaBA MIPOEKTA.
CoTpyIHHKOB KaKOW KaTeropuu 1esiecoo0pa3Ho Mo0MpaTh Mpy MOMOIIN TEXHOJIOTUN
Executive Search?
CoTpyaHHKOB Kakoi KaTeropuu 1enecoo0pa3Ho noaouparTh Mpy MOMOIIT TEXHOIOTUN
Talents Search?
COoTpyIHHKOB KaKOW KaTerOpyH IeJIeco00pa3Ho MOI0MPaTh MPH TOMOIIN TEXHOJIOTUN
Management Selection?
CoTpyaHHKOB KaKkoi KaTeropuu 1esnecoo0pa3Ho noa0npaTh Npy MOMOIIK TEXHOJIOTUU
Mass recruitment?
B yewm 3akmodaroTcst 0cOOEHHOCTH TIO00pa MepcoHaia Ha MUPOBOM PHIHKE TPY/a -
Cross-country search?
OxapakTepusyiTe poiib COLIUAIbHBIX CETeH U CIEHATU3UPOBAHHBIE CAUTHI JIJIS
mo0opa rnepcoHaa B MpOeKT .
CdopmynupyiiTe 0cOOEHHOCTH TEXHOJIOTHUH TTO100pa U 0TOOpa
BBICOKOKBATH(UITMPOBAHHBIX CIIEIIUATUCTOB B TPOSKTHOM MEHEIKMEHTE.

Hepe‘{I/ICHI/ITC OCHOBHBIC 3TaIllbl TCXHOJOTHUHU 0T6opa KaHIUJAaTOB B ITPOCKT.

10. OxapakTepu3yiTe JOIMOIHATEIBHBIC ATAMBI 0TOOPA KAHIUIATOB B IMPOCKT.

TEMA 4. AJAIITALINA ITIEPCOHAIJIA TTPOEKTA [7K-1.3
Bonpocs! nuis1 06cy:xaenunst
Pa3paboTka agantanroHHBIX IPOrpaMM sl pAOOTHUKOB IPOEKTa.
O61ue U cienuanTu3upoOBaHHbIe IPOrpaMMBbl a/IallTalluy JIJIsl IepCoHalla MPOEKTOB.
CpaBHUTENBHBI aHAIW3 NPAKTHKU aJaNnTallid IepcoHala B  IPOEKTHOM

MCHCI?)KMCHTC.
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10.

KoHnTpoJsbHbIE BONIPOCHI
UYrto Takoe aganTanus nepcoHana’?
[TepeuncinuTe BUIIBI aIaNTallMK IIEpcoHaa?
Kaxkwue cyiecTBytoT MeTO/IbI aIaliTalluy repcoHana?
[lepeuncnure 3Tarnbl pa3pabOTKH aJANTANMOHHBIX MPOTPAMM JIsl PAOOTHHKOB TPOEKTA.
Kakumu crioco6amu MOTyT OBITH TPEOI0JICHBI POJIEBBIC TTPOOJIEMBI B YITPaBICHUN
MePCOHAJIOM TIPOeKTa?
CdhopmynupyiiTe Ha3HaYCHHE OOIIMX MPOTPAMM AJANTAIMK [TEPCOHANa MPOEKTA.
ChopmynupyiiTe Ha3HAYCHHE CIICITUATH3UPOBAHHBIX MPOTPAMM aJIalTAI[UH IIEPCOHATA
MPOCKTA.
B uem 3akmouaroTcs 0coOeHHOCTH (POPMUPOBAHUSA KOMAH/IbI MPOEKTa?
OxapakTepu3yiTe Kpocc-KyJIbTypHbIE KOMMYHUKAIIUH B IIPOEKTHOM MEHEIKMEHTE.
Kakue nomonmuuTenpHble (YHKIHUU CIYKO YIPaBJICHHS TEPCOHATIOM TOSIBISIOTCS TPHU

aJaliTainu pa6OTHI/IKOB IIPOCKTA.

TEMA 5. OHEHKA I[TEPCOHAJIA TTPOEKTA [I7K-1.3
Bonpocs! 1u1s1 06cy:xaennst
[{uK1 OLleHKH NIepCoHaIa B IPOEKTHOM MEHEIKMEHTE.
Oco6eHHOCTH OLIEHKH MepcoHalia, padoTaroLIero B B Pa3HbIX MIPOCKTAX.

He3zaBucumas olieHKa niepcoHana npoeKTa

0 w0 np e

CpaBHI/ITeJ'II)HI)II\/’I AHAJIN3 MPAKTUKH OLCHKHU IIE€PCOHAJIa B IPOCKTHOM MCHCIKMCHTC.
KonTpoabHbIe BONpochI

1. Omnpenenute NOHATHE «OLIEHKA IIEPCOHAIAN.

2. HepetmanTe OCHOBHBIC OTallbl MHWUKJIa OLCHKH TII€pCOHAIa B IIPOCKTHOM
MeHexMeHTe. ChopMynupyiTe 0COOEHHOCTH OLIEHKH MTEPCOHAA MTPOEKTa.

3. B uem 3axitouaercs He3aBUCHMAs OLIEHKA MEpCOHaIa MPOeKTa?

4. Oxapkrepu3ylTe COBpEMEHHbIE METOJbl OIEHKM IIepCOHana IPOEeKTa.
Kak ocymecTBiseTcss y4eT KpOCC-KYJIbTYPHBIX pa3iW4yuil IpU OLEHKE

IIEpCOHAJIAa IPOEKTa?.

TEMA 6. [TIPO®ECCHUOHAJIBHOE OBYUYEHUE ITEPCOHAJIA TTPOEKTA 77K-1.3
Bonpocsl qi1s 00cykaeHust
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1. CoBpeMeHHbBIE KOHIICTIIMA MPOGECCHOHATHFHOTO 00YUEeHHS TIepCcoHaa MPOeKTa.

2. Metozs! npoheccuoHaNbHOrO pa3BUTHS IEPCOHANA MPOEKTAa.

3. Pa3BuTHe HaBBHIKOB PyKOBOAUTENEH sl MpOBeIeHUs TPO(HEeCCHOHATLHOM IKCIIEPTURBI
pabOTHUKOB B IIPOSKTHOM MEHEKMEHTE .

4. Koy4uHT KaK MeTOJl TPO(EeCCHOHATBHOTO Pa3BUTHS COTPYTHHKOB.

5. IIporpaMMmsbl pa3BUTHSI KOMMYHHUKATUBHOM KOMITETEHIIUN COTPYIHUKOB.

KoHnTpoJsbHbIE BONIPOCHI

1. OxapaxTepu3syiiTe OCHOBHbIE KOHLEHIIMU TPOPECCHOHATBHOTO 00yUeHUs epcoHaa

IPOEKTA.

B yewm 3akitouaercsi CyTh KOHIICTILIUU OTIEPEKA0IIero o0y4eH sl IepcoHaa npoexKra?

B yewm 3akitouaercsi CyTh KOHIICTILIMK HEMPEPBHIBHOTO O0y4eHHs IepcoHaa mpoexra?

B 4em 3akiodaeTcst CyTh KOHIENIIMKA CaMOOOYy4eHHs TIepCOHaa mpoeKTa?

[lepeuncnure OCHOBHBIE METOABI OOYUEHHS TIEpCOHAA IPOEKTa

© 0k~ w0 N

OxapaxTepupusyiite mecruneneByo nporpammy llItuderns st moaroroBku

YIIPaBICHYECKUX KaJIpPOB MPOCKTHBIX OPraHU3aLHil.

7. Kakumu criocobaMu OCyIIECTBISETCS pa3BUTHE HABBIKOB PYKOBOAMUTENEH /1715
npoBeeHHsI TPO(HeCCHOHANTBHON SKCIEPTH3BI pAOOTHUKOB B MTPOSKTHOM
MEHE/KMEHTE .

8. OxapakTbepu3yiiTe CriocoObI pa3BUTHUS CIIOCOOHOCTEH PYKOBOIUTEIEH MTPOEKTA K
o0ecreueHn0 NHHOBAII B paboTe.

9. OxapakrepusyiTe conepkaHne MOrpaMMbl Pa3BUTHS KOMMYHHUKATUBHOM

KOMIICTCHIIUU COTPYAHUKOB ITPOCKTA.

TEMA 7. OCOBEHHOCTH YIIPABJIEHUS KAPBEPOI ITEPCOHAJIA ITPOEKTA [7K-
1.3
Bonpocs! nus1 06cy:xaenunst
OCHOBHEBIE KOHICTIIUHN YIPAaBJICHUA Kapbepoﬁ pa60THI/IKOB B MMPOCKTHOM MCHCIZKMCHTC:
Succession Planning, Talent management.
POTaHI/ISI nepcoHajia B MIPOCKTHOM MCHEIKMCHTC.
CpaBHUTENbHBIN aHAMU3 MPAKTUKH YIpaBIE€HUS Kapbepod paOOTHUKOB B MPOEKTHBIX
OopraHu3alusiax.

KonTpoabHbIe Bonpochl
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Urto Takoe kaprepa?
OxapakTepu3yiTe OCHOBHBIE MOJICIN Kaphephbl IIepCOHAIa B IPOEKTHOM MEHEIKMEHTE.

Kakue cyiecTByiOT BUJIbI U TUIIBI Kaphepbl IepcoHana?

A wnp e

[TepeuncinTe OCHOBHBIE KOHLIEIIIMU YIIPABICHHUS Kapbepol paOOTHUKOB B IIPOEKTHOM
MCHCIKMCHTC
5. B uyem 3akirouaercs CyTh KOHIICTIIIUHU YIIPABICHUS Kapbepol mepcoHaza Succession
Planning?
1. B uewm 3akiodaercs CyTh KOHIICTIIIUN yIIPaBJICHUS Kapbepoil mepconana Talent management?

2. lTlepeuncnure MPUHIMITEI U TIPABUIIA POTALIMH TIEPCOHAIIA B IPOCKTHOM MEHEKMEHTE.

TEMA 8. MOTUBALIUA U CTUMVYJIMPOBAHUE ITEPCOHAJIA ITPOEKTA [IK-1.3

Bonpocs! 1151 06cy:xaennst

1 Mertonbl CTUMYIIMPOBAaHUS TPYIOBOH AESITEIBHOCTH IIEpPCOHANA IPOEKTa
2 [Tonxone! kK cucTeMe OIIaThl TPYZAA EPCOHaa MPOEKTa
3 CpaBHUTENBHBI aHAJIW3 NPAKTUKM MOTHUBALIMM M CTUMYIUPOBAaHUS Tpyna

pabOTHUKOB B MTPOCKTHOM MEHEIKMEHTE.
KonTpoabHbIe BOpochl

Yro Takoe MOTHB?

UYro Takoe ctumyn?

OxapakTepu3yiTe CHOBHBIE (PaKTOPHI MOTHBAIIMHU TIEPCOHAJIA TTPOCKTA

A w0 np e

[Iepeunciure OCHOBHBIE METO/ABI CTUMYIUPOBAHNS TPYAOBOU IEATEIBHOCTU
IIEPCOHAJIA IIPOEKTA

5. Kakue cymecTByloT Noaxo/sl K CUCTEME OIUIaThl TpyJa paOOTHUKOB pa3HbIX
KaTeropui B IPOEKTE.

6. B dewm 3akirouaroTcss 0COOCHHOCTH CTUMYIIMPOBAHUS TPY/a MIEPCOHAlA TIpoeKTa’?.
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Ipuiaoxenue 1
AHHOTAUMs padoye MPOrpaMmMbl JUCHUNIIMHBI

AHHOTAIIASA PABOUYEH ITPOI' PAMMBI JJUCIIATLIIMHBI

Hucuuumna «KaapoBoe oOecrnedeHne NpPOeKTa» — peanusyercs Ha (akyinbTeTe
yIpaBiieHUs Kadeapoil opraHu3anoOHHOTO Pa3BUTHS.

Henb puctumunael: @opMupoBanue y oOy4yaroluXcsi CUCTEMHBIX IPEICTaBICHUN B
o0acTu KaJpoBOro odecrneyeHus MpoeKTa

3amaun QUCIHUAIUINHEL:

® U3Y4UTH POJIb KAJPOBOTr0 OOECIeUeHUs B pa3pabOoTKe U peaau3aluu IPOeKTOB
B OpraHu3aluy;
® M3YYHUTh TEXHOJOTHH (DOPMUPOBAHUSA U PA3BUTH KaJIPOBOTO OOECIeUeHUS

IIPOEKTa

JucnunnuHa HanpasieHa Ha popmupoBaHue komnereHuuu: [1K-1. Criocoben
pe€ain3oBaThb HHBGCTI/II_II/IOHHBII\/'I IIPOCKT

B pesynbrare ocBoeHUs AUCUMITITUHBI 00YYArOIIHICS TOMKEH:
3HaTh
MeTop! yIpaBIeHHS TIEPCOHATIOM IPU PeaTM3alliid HHBECTUITMOHHOTO MPOCKTa
YMmeTh
YIPaBIATh MEPCOHATIOM MPH peaTn3allii HHBECTUIIMOHHOTO TPOEKTa
Bnaners
METOAAMHU YIPaBJICHHsI IIEPCOHATIOM TIPH pean3allii HHBECTHUIIMOHHOTO MTPOEKTa
[To nucrumuiHe IpeaycMOTpeHa MPOMEKYTOUHAs aTTecTanus B (hopMe sK3aMeHa.

OO01mast TPyI0eMKOCTh OCBOCHUS JUCIUILTAHBI COCTABISICT 3 3a4eTHBIX eauHmIb], 108 gacos.
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